Covid - 19 Catch - Up Premium Funding 2020-21

Together, we nurture the future
The curriculum at Greenmount is grounded in the school’s mission statement – Together, we nurture the future.
Therefore, in all that we do in this learning community, we work to ensure the progress, achievement, enthusiasm and enjoyment of all learners. We seek to develop
each individual’s:







confidence in themselves and their abilities
desire to learn and achieve their potential
resilience - ability to persevere and practice
growing sense of aspiration and passion for challenge
understanding of spirituality – their own feelings, philosophies and beliefs, and those of others
respect – for themselves, for their community and for the wider world

These values are promoted through a curriculum founded on developing people’s creativity, curiosity and independence, their ability to collaborate, to think flexibly and
coherently and to build strong skills and life-long knowledge.
We firmly believe that achievement is possible for all children, regardless of their starting points or current ability. Governors, school leaders and school staff work to
ensure this through the delivery of a nurturing curriculum that is adapted to need, allowing all children to be included. We want our children to be able to think critically
and for themselves. The creativity and flexibility of our curriculum allows this to deepen throughout the school, encouraging questioning, research, collaboration and
links between areas of learning and knowledge.

Our aim is to deliver a high-quality curriculum so that pupils know more and remember more. This means that everything we know about what a quality curriculum
looks like still applies by aligning remote learning to the classroom curriculum as much as possible.
“Children from disadvantaged backgrounds are likely to have been more affected particularly severely by closures and may need more support to return to school and
settle back into school life. Whilst all pupils will benefit from the Education Endowment Fund (EEF) recommendations, it is likely that some forms of support will be
particularly beneficial to the disadvantaged.” (Covid-19 Support Guide for Schools – June 2020)

Guiding Principles
Teaching:
As a school, we are adopting a mixed model of asynchronous tasks, live lessons and pre-recorded lessons - tailored to the needs of our children. At Greenmount we
are committed to providing the highest quality education for all our children regardless of background or barrier to learning in all aspects of school life.
Targeted Academic Support:
Quality first teaching is the most important lever we have to improve outcomes for our pupils. As part of our Catch-Up Strategy, our lessons are tailored to support all
groups of learners – using a blended approach to suit personalised learning journeys.
Pupil Assessment and Feedback:
Effective personalised feedback, monitoring and assessment continue to be a key focus. Feedback marking whilst children are working remotely or in school will be
creative, combining a range of strategies which may include discussions, in-person live feedback or live marking on Google Classroom. Peer interactions will also
provide motivation and support enhanced learning experiences and outcomes for children. Using adaptive learning software informed by parent consultations, live
discussions and questionnaires for both children and parents will ensure continued, effective targeted support.
Wider Support:
Teachers will continue to work closely with the Pastoral Team, supporting with online and remote learning as well as in school learning. This will include support from
the FLO (Family Liaison Officer) and ELSA Team (Emotional Literacy Support Assistants), providing a range of strategies and personalised activities to support wellbeing
and PSHE across the school as well as supporting families at home. Communication with families will be key with leaders in school monitoring all safeguarding aspects
and engagement during lockdown.
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School:

Greenmount Primary School
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2020-2021

Total number of pupils:

386

Total number of pupil premium:

106

Total Catch Up Funding budget:

£18,000

Scheduled date for review:

Spring 2021

Consideration for future attainment (Post- Covid)

A: Quality First Teaching
B: Targeted Academic Support
C: Wider Strategies

Actions

Intended Outcomes

Quality First Teaching:




Further development of a blended learning curriculum.
ELSA/Pastoral support will be extended and will continue to be a key focus in order to support
transition back to school.
Baseline assessments are undertaken and used to inform identified interventions.



Analysis will show that a mixed model approach of remote
learning is effectively distributed across the school with
children accessing: pre-recorded and live lessons supported
by all staff.









Recovery curriculum planned and delivered for maths and English for each year group.
Whole-staff CPD to support the blended learning approach.
Additional SNA to support in Greenhaven & Year 6.
Bug Club to support Phonics teaching & learning.
Year 2 Phonics interventions.
Capita Reading Cloud is the online system to be used for the school library. It will allow children
to reserve books, make reviews and find books in the library recommended for them based on
those that they have previously read.
Continued use and monitoring of Tapestry and Google Classroom to further enhance parental
engagement.

Actions
Targeted Academic Support








Same day interventions for closing the gaps and addressing misconceptions.
Pre-teaching established to make curriculum access more equitable.
Teacher led interventions – content determined by analysis of baseline assessments.
HLTA staff deployed to release teaching staff for pupil conferencing and training requirements.
Parents informed about remote learning and how best to support at home (modelling the use of
learning strategies & resources for home).
CPD: HIAS Eng. /maths providers to support identification of pupil misconceptions through
effective conferencing and inform planning.
CPD to support robust monitoring and assessment processes – identifying gaps and using SIMS to
analyse and measure impact (effective planning/next step marking).






Monitoring of lessons, planning and assessment will identify
areas that have developed and will inform next steps.
Milestone data (NOV) evidencing ‘closing gaps’ across year
groups.
CPD Training – Capita Reading Cloud Spring 2.
SLT will monitor Google Classroom and Tapestry and the
result of this will be that teachers and teaching teams make
adaptations to suit the needs of all learners, supporting
families with remote learning at home.

Review:

Intended outcomes







Staff CPD and sharing of good practice during staff meetings
with a ‘blended learning’ focus will enhance and accelerate
pupil progress.
Monitoring of pre-teaching & interventions will identify
strengths and areas for development as well as inform staff
CPD and close gaps in pupil outcomes.
HIAS/in-school CPD in English leads to robust and effective
writing journeys that connect and deepen knowledge.
Training in maths informs precision teaching that closes gaps
as children transition from Year 5 to Year 6.
Increase of support across the school (ELSA/HLTA/SNA)
leads to Milestone 1 data evidencing impact of interventions
and focused blended learning approach.
Phonics screening demonstrates pupil progress in line with
school prior data, local and national outcomes.

Review:

Actions

Intended Outcomes

Wider Strategies










Boxall used to assess needs and identify areas for focused support/impact.
We have developed Greenhaven (our additional resource provision for children with EHCPs) - the
working and learning environment to further suit the emotional and safeguarding needs of the
children and staff who attend.
Classroom environments developed to be comforting and promote wellbeing.
Family Liaison Officer to support parents and staff with any attendance issues.
Further development of the PSHE long-term overview in line with the RSE Curriculum (2021)
ELSA/Pastoral developed remotely and in-school, allowing access for more children and families:
Mindful Monday, Chill out Tuesday, Wellbeing Wednesdays etc.
A range of activities to support families during lockdown available: online, personalised, in
school, printed tasks, CPD for staff (in-house training).
Sign language and CPD delivered by staff (in school) given across the school to support children
with language barriers/talking barriers.
MAYBO: training opportunities for staff to support with de-escalation strategies. This will
support pupil engagement and positive behaviour for learning.









Boxall results will show improved wellbeing and tailor
support in place for vulnerable groups.
Pupil voice shows that children feel supported and calm in
school; children have someone they know they can talk to.
Attitudinal questionnaires show parents feel supported and
engaged with in-school and remote learning.
PSHE: PSHE coordinator will liaise with HIAS (Jason
Matthews) and DHT to support progression & connectivity
across the school (long-term overview).
End of support review will show impact of ELSA sessions
and improved mental health and well-being.
8 members of staff have completed MAYBO training:
training staff in school took place: 25.2.21/26.2.21 and
4.3.21, 5.3.21
Two colleagues are certified MAYBO - Train the Trainer
Leaders. This leads to a raised profile in behaviour for
learning across the school.

Review:

Planned Expenditure: 2020-2021
Action:

Cost: £18,000

Targeted academic support
Funding to support the purchase and
administration of:
SCARF – scheme purchased to support
coverage of the PSHE and new statutory
RSHE GUIDANCE

£995

Bug Club: online reading resource to
enhance further development of
attainment in fluency skills.

£449

Capita Reading Cloud (online system for
reading). Children and families will be
informed about the new system (Spring
2/Summer 1).

£590

Catch
Up
Strategy:
ELSA/Pastoral
deployment: tailored lessons to support all £8,594
groups of learners – using a blended
approach to suit personalised learning
journeys.

Two part-time TAs to support in EYFS &
Year 1
£5,426.50

HIAS funding: English and maths advisors £1,945.50
to support triangulation and supporting
pupil progress.
Hannah Satchell (English)
Jacqui Clift (maths)

